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2 Key Highlights, Successes, Achievements and Practice  

2.1 Introduction and Summary 

This has been an exciting year for the Higher Education Academy Subject Centre for Medicine, Dentistry and 
Veterinary Medicine (MEDEV) 1, hosted by Newcastle University, including ongoing implementation of our óaction 
plansô for dentistry and the four countries of the UK, and the three priority areas feeding into 2008-9.  

The Challis review of funding for Subject Centres2 recognised the pressure that MEDEV was operating under in 
the lowest funding band (ómediumô) since 2000, with an estimated constituency of 140,995 students and 26,791 
staff rendering it equivalent, on paper at least, to ólargeô. From 2009 our income has been adjusted upwards (óBô 
out of A-D) which will allow us to take on a more appropriate range of activities in the sector. We continue to 
deliver the core functions that we identified in our original proposal to host the subject centre, including: 

 Engagement with our discipline constituencies and policy makers; 

 Provision of information, advice and resources; 

 Brokerage, collaboration and leadership to listen to the constituency and support student learning within 
our professional communities, in the context of the strategic direction of their institutions; 

 Support for discipline-based staff and promotion of professional standards;  

 Maintaining and extending our high profile and promoting awareness of the support activities and 
services. 

Our operational plan is aimed either directly or indirectly at meeting the 
needs of staff who are new to and/or wish to develop their teaching. 
We were particularly proud of two THE awards winners 20093; 
brokering and supporting Academy accreditation for three schools with 
PG provision in clinical education; the quality of our communications; 
response to PSB consultations; stakeholder engagement; and our 
programme of events. 

The recent Academy themes of óassessment and feedbackô, óemployer 
engagementô and ósupporting staff new to teachingô remain a priority, 
together with the three new themes óstudent engagement, óenhancing 
qualityô and óeducation for sustainable developmentô; and our focus on 
óprofessionalismô; ófitness to practiseô to assure patient safety; 
professional recognition and reward, and interprofessional education. 
In addition, eLearning is still a major driver for our sector, particularly in 
the context of institutions having to innovate to ensure provision of 
clinical placement opportunities and practice-based learning. Securing 
funding for an Organising Open Educational Resources (OOER) 
project and our collaborating with Health Sciences and Practice 
(HASP) to host the eLearning in Healthcare Practice  conference were 
pivotal. 

The WikiVet project4, funded initially by a MEDEV small grant and then by the Joint Information Systems 
Committee (JISC) and the Academy distributed eLearning (DeL) programme to populate a wiki for the veterinary 
curriculum5 has attracted substantial ongoing funding and support from the private sector.  

We have improved Scottish relations and support for dentistry and dental care professions through delivery of 
focused óaction plansô, and as a result feel much closer to the issues and better prepared. All dental care 
professionals are required to register with the General Dental Council (GDC), and we are extending our services 
to these (being aware that some programmes resulting in registration with the GDC are not HE awards). We 
have established a veterinary care professions network and plan some support activities in the coming year.  

                                                 
1
 MEDEV website. http://www.medev.ac.uk/ (Sept 2009). 

2
 Challis, L. 2008. The Subject Centres: Implementing Oakleigh. Available on request.  

3
 Dr Sarah Bailie, RVC; and SGUL, http://www.timeshighereducation.co.uk/hybrid.asp?typeCode=365&pubCode=1&navcode=142 (Sept 

2009). 
4
 WikiVet website http://www.wikivet.net/ (Oct 2009). 

5
 A paper has been accepted for a special edition of the International Journal of Web Based Communities (IJWBC). 

http://www.medev.ac.uk/
http://www.timeshighereducation.co.uk/hybrid.asp?typeCode=365&pubCode=1&navcode=142
http://www.wikivet.net/
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2.2 Higher Education Academy Learning and Teaching in Health (HEALTH) Network 

Group and Working with Health Sciences and Practice 

MEDEV is federated with the Subject Centre for Health Sciences and Practice (HSaP) with whom we have 
developed a brand (Higher Education Academy Learning and Teaching in Health (HEALTH) Network Group6) 
and a range of activities in common: 

 An Advisory Board of 26 members representing professional and statutory bodies (PSBs), councils of 
heads/deans, sector skills councils (SSCs), teaching excellence (National Teaching Fellows), students, 
etc. which has a shared mission, aims and objectives, and values statement (see the annex to this report7 
for details);  

 A website (see Figure 1 below); 

 Shared activities around interprofessional learning including TRIPLE, EIPEN and IPE CETLs8; 

 An eLearning for Healthcare Practitioners conference (July 2009); 

 Several sponsored activities (e.g. Communication skills and Healthcare post-devolution conferences); 

 A workshop for PG Cert HE leads/directors in institutions with healthcare programmes - MEDEV, HSaP, 
Bioscience, Psychology, SWAP (November 2009); 

 Learning and teaching consultant appointments to work in areas in common (e.g. IPE and external 
examiners); 

 Strategies for collaboration around the themed areas (óassessment and feedbackô, óemployer 
engagementô and ósupporting staff new to teachingô; the three new themes óstudent engagement, 
óenhancing qualityô and óeducation for sustainable developmentô; and our health focus on óprofessionalismô; 
ófitness to practiseô to assure patient safety; professional recognition and reward, interprofessional 
education and eLearning); 

 Routine skype communications, and access to some calendars; 

 Aspects of our operational plans ; 

 A simultaneous mini-projects call, joint reviewing, jointly deciding, and some or all may be jointly 'branded'. 
All projects will be managed by one or other of the two SCs; 

 Aligned newsletter branding; 

 Agreement that relevant events will be co- or HEALTH NG-branded (no matter who funds them), as 
appropriate. 

Our Board has met three times in the reporting period (including one Away Day), and helps us to identify, 
respond to and inform policy developments in health care education. The Chair (Professor Dorothy Whittington) 
serves on both Academy Board and Academy Academic Council. Our single strategic plan has been updated to 
reflect the Academy Plan 2008-13 in order to define, inform and guide our federated work (see the annex to this 
report). An aligned (and in some places common) operational plan was developed with the help of Subject 
Centre staff and advisors, the Advisory Board and our constituencies. The requirement this year to map the 
operational plan to the Academy Strategic Functions and Programmes has made it more difficult to collaborate 
on the forward plan due to the timescales involved. 

                                                 
6
 HEALTH Network Group website http://www.health.ac.uk/ (Oct 2008). 

7
 Available on the MEDEV website in the about section. http://www.medev.ac.uk/about (Oct 2009). 

8
  Triple and EIPEN. http://triple.heacademy.ac.uk/ ; http://www.eipen.org/ ; and http://www.hefce.ac.uk/ (Sept 2009).  

http://www.health.ac.uk/
http://www.medev.ac.uk/about
http://triple.heacademy.ac.uk/
http://www.eipen.org/
http://www.hefce.ac.uk/
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Figure 1. HEALTH Network Group website9 (accessed August 2009). 

 

3 Extent of Engagement with Institutions 

3.1 Constituency 

Institutions in our constituency manage their programmes by drawing together academic (biomedical, social and 
behavioural sciences; ethics and law; arts, business and graduate skills; etc.) teaching in the context of a 
generally clinical curricula, in which a substantial part of each programme is delivered in practice. Institutions 
have partnerships to help them deliver clinical teaching with, for example, NHS trusts, dental outreach centres 
and private veterinary practices. In some cases dedicated staff are employed, in others, teaching is contracted.  

The medicine, dentistry and veterinary community consists of approximately 77 schools (some schools have 
accreditation arrangements with others) in 53 institutions, each with hundreds or (in some) thousands of 
academic and clinical teaching staff. Graduation leads to registration with the professional bodies: General 
Medical Council (GMC), General Dental Council (GDC) and the Royal College of Veterinary Surgeons (RCVS). 
MEDEV has effective networks into schools through having 3 Country Consultants (CCs), 76 Subject Specialist 
Advisors (SSAs) and 80 Nominated Primary (óKeyô) Contacts (NPCs), (see Table 1); 4676 entries in the contacts 
mailing list, 1233 members of our main JISCmail list medev@jiscmail.ac.uk, plus we host eight further mailing 
lists, and two active communities of practice (see Table 2). Replacement of NPCs, etc. are managed to ensure 
continuity, and all of our contacts help us in different ways.  

                                                 
9
 HEALTH Network Group website. http://www.heacademy.ac.uk/health (Sept 2009).  

mailto:medev@jiscmail.ac.uk
http://www.heacademy.ac.uk/health
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Table 1. Summary of Nominated Primary Contacts and Subject Specialist Advisors in schools and faculties by 
UK country. 

Location Country Consultant SSA NPC NPC % Coverage Total 

England Subject Centre is based in England 55 59 100% 115 

Northern Ireland Prof Dorothy Whittington 5 3 100% 9 

Scotland Dr Susan Jamieson* 11 11 100% 23 

Wales Dr Aidan Byrne* 3 3 100% 7 

International and other - 2 4  6 

Total *recently appointed 76 80  156 

 

Table 2. Membership of special interest groups, medev@jiscmail.ac.uk and contacts mailing list by UK country. 
Despite the transition to Integra (and clearing many ócoldô contacts) the contacts mailing list was up by 213 in the 
reporting period. Further clearing is anticipated in 2009-10. 

Country or affiliation Special Interest Groups 
medev@jiscmail.ac.uk 

membership 
Contacts Mailing List 

England 59 863 3610 

Northern Ireland 2 20 112 

Scotland 10 129 502 

Wales 5 48 175 

Ireland 1 13 62 

International 2 45 215 

Private ISP 0 50  

Royal College 4 14  

Other organisation 10 31  

Commercial 0 20  

Total 93 1233 4676 

 

We have undertaken 27 ósite visitsô and made contributions to 11 internal teaching and learning conferences and 
events. We have also developed an óNPCô network for veterinary care professions which we have extended to 
FE colleges delivering, for example, veterinary nursing programmes (and are planning a similar network for 
DCP). Although this provision does not always qualify for support from the Academy, students are working 
towards recognition by the professional body, and we feel that the advantages of collaboration outweigh the 
disadvantages to the Centre of having to support a slightly larger group.  

3.2 Relationship with the Host Institution 

3.2.1 Staffing  

The current staffing plan, comprising nine staff in four teams (Office, Information & Marketing, Educational, and 
Discipline Liaison), is set out in Figure 2 (including one óinstitutional contributionô, for which we remain extremely 
grateful to our host School, and one Open Educational Resources project). We also collaborate closely with staff 
on the mhhe project, VETNET LLN and host an Academy Senior Advisor in Newcastle. We operated with 
approximately five fte for most of the reporting period due to vacancies, and staff sick leave.  

Eleven of the 76 SSAs recruited from the constituency to further enhance the Centreôs academic capacity 
(summarised in Table 1 above) are based at the host institution, and we would like to thank all our SSAs and the 
extended network of three country consultants (in each of Northern Ireland, Scotland and Wales) and 80 NPCs 
in institutions throughout the UK who helped us to deliver our activities in the reporting period. 
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Figure 2. Organogram of the staffing structure 2008-9. 

 

3.2.2 Activities 

Located in the School of Medical Sciences Education Development we take a full role in contributing to the host 
institution and institutional and regional activities. The Director is on School Executive Group, Faculty Teaching 
and Learning Committee and other University working groups (as required). The Centre Secretary and Centre 
Manager represent us on the School Administratorôs group (and receive support with finance from the School 
and Management Accounts), and the Senior Advisor (Education) teaches on the Masters in Clinical Education. 
All academic staff are involved in admissions and supporting tutees, assessment and feedback on small parts of 
the Faculty of Medical Sciences (medicine, dentistry, biosciences and psychology) undergraduate programmes, 
and one volunteers every year to help with congregations.  

MEDEV operates within the policies and procedures of Newcastle University, such as finance and human 
resources. We benefit from health and safety support (e.g. fire safety and DSE assessment) and university-
provided staff development activities. Staff PDR meetings take place annually with interim review at six months. 
The Director is reviewed in the context of fulfilling the Academy contract, and the Centreôs relationship with the 
host institution. 

Team meetings occur every month with exceptional meetings (e.g. planning meetings) as required. Team 
members met with each other and other members of the School over 50 times in the past year for various 
purposes, and take our turn in the óbuilding rotaô and post. Staff are involved in routine activities such as School 
and Faculty briefings; HR and administration; telephone calls and tele-conferencing, synchronous chat and 
blogging. We meet with and support local Centres for Excellence in Teaching and Learning (CETLs) and 
projects such as Learning Maps.  

Staff liaise with the PVC Teaching and Learning, and with central services such as Information Systems and 
Services, Quality Improvement in Learning and Teaching and Academic/Staff Development, and a 
representative is on our Advisory Board. We attend and help co-ordinate (where appropriate) local learning and 
teaching events. This involves contribution to School and central/regional projects, organising local events and 
exhibiting at learning and teaching days. We provided organisational support for two Faculty teaching-awareness 
days in 2008-9, attracting 120 and 240 delegates respectively. We brokered a pre-pilot version of the Higher 
Education Achievement Record (HEAR) for medicine between the Centre for Recording Achievement and the 
institution (which is now part of the national pilot).  
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MEDEV has been slightly less involved in the regional agenda this year (than in the past), although we maintain 
good links through regular contact with Unis4NE courtesy of involvement with regional CETLs, the Higher Skills 
Pathfinder projects and lifelong learning networks (LLNs); JISC Regional Support Centres and regional projects 
(e.g. EPICS2); Teaching Public Health Regional Networks; and partnership in the regional part of the national 
VETNET LLN. We attend appropriate events and following their mailing lists/websites for local news and events.  

3.3 Communication 

3.3.1 Website and eBulletin: News, Events, Funding Opportunities 

We are proud of our website
1
 and eBulletin information which is provided to and praised by our sector.  

ñI find the MEDEV bulletin the most complete source of information on development events across UK 
higher education. The bulletin focuses on medicine and related subjects, obviously. But as a non-medical 
person I still find it invaluable to learn of the myriad good development opportunities available.ò David 
Baume, October 2009. 

The information on our website changes on a daily basis. Sites that are routinely checked for news, 
consultations, events and funding updates include: 

 The Academy and cognate subject centres; 

 Funding and research councils; 

 Charitable and other funding sources, including RD Info10 (RD Learning, RD Training and RD Funding); 

 Professional and Statutory/Regulatory bodies, Royal Colleges and professional associations; 

 Health policy sites such as Department for Business, Innovation and Skills, Department of Health and 
Department of Environment, Food and Rural Affairs, Department for Employment and Learning, NHS 
Education Scotland and NHS Wales; 

 Joint Information Systems Committee (JISC) and its support services such as Netskills, TechDis, 
Regional Support Centres, TASI, etc.; and HE-related organisations such as the British Universities Film 
and Video Council, the UK Council for Graduate Education, Aim Higher, etc.; 

 Subject associations such as Association for the Study of Medical Education (ASME), Staff and Education 
Development Association (SEDA), Association for Medical Education in Europe (AMEE), Association for 
Dental Education in Europe (ADEE), Association of Veterinary Teachers and Research Workers 
(AVTRW), Institute of Medical Ethics (IME), Academy of Medical Educators (AME), and various working 
parties of these organisations; charities such as Wellcome Trust, etc.; 

 Newspapers including The Times Higher (THE). 

During the reporting period we introduced 1405 new entries to the total already in the databases: 

 207 educational funding opportunities (2096 in total), output to RSS; 

 538 events and conferences (4571 in total); output to RSS; 

 659 news items (3790 in total); output to RSS; 

 304 examples of good practice within the UK constituency; 

 652 definitions, relatively infrequently used but useful for testing OAI and synching with other sites (clients 
and services); 

 71 ófrequently asked questionsô plus amendments/updating to others; outputs to OAI for harvesting by 
other sites; 

 663 óprojectsô and maintained support for a scenario-bank of over 100 communication skills cases. 

From these website entries we issued 24 eBulletins (two per month) of approximately 65 information items each 
(see the annex to this report for an example).  

Web statistics this year have been provided by Google Analytics which showed 309,950 page views (including 
resource downloads), by 102,950 unique visitors (8579 per month) in the reporting period. While much of the 
upkeep of the information is manual we hope to move to more automated methods as we replace our website 
with a new, more interactive and óweb 2.0ô version (facilitating more tailored information feeds) in 2009-10.  

                                                 
10

 RDInfo (2009). http://www.rdinfo.org.uk/ (Oct 9009). 

http://www.rdinfo.org.uk/
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A MEDEV twitter account was launched in the reporting period, and with little publicity achieved over 100 
followers of news, events, funding opportunties and recommended links which are fed automatically from our 
website RSS feeds and delic.io.us (which is used to collect useful links).  

3.3.2 Newsletter, Special Reports and Publications 

MEDEV has published three issues of the 36 page full-colour newsletter ó01ô with a print run of 4000-4500 copies 
(variable depending on the time of year) distributed via contacts mailing list, conferences and events. It is well 
received, with the number of unsolicited articles increasing substantially. We produced a peer-reviewed 
conference proceedings for eLearning in health: working together to enhance learning11 and three special reports 
are in preparation (two the results of funded special interest or mini-project groups). This year we are delighted 
to have started working with two highly respected journals where we have regular columns: 

 eLearning news column (co-authored with Valerie Smothers, of the Medbiquitous Consortium12) in Medical 
Teacher13, a peer reviewed journal published monthly by Informa Healthcare. 

 eLearning @ the page in The Clinical Teacher14, a peer reviewed journal published bi-monthly by Wiley 
Blackwell where three articles have appeared to date15.  

ASME published new titles in their Understanding Medical Education series16, one co-authored by MEDEV staff.  

3.4 Supporting and Championing Teaching 

3.4.1 Conferences  

MEDEV hosted 3 conferences in the period, the most notable of which was the eLearning for Healthcare 
Practitioners11 conference which took place 16-17 July 2009 at University of Warwick Scarman House 
conference centre (see the annex to this report for a copy of the summary programme). Key note speakers 
included Professor David Dewhurst (University of Edinburgh), Sir Alan Langlands (CEO, HEFCE), Alan Ryan 
(Director, eLearning for Healthcare), and there were presentations and posters from about 50% of the 120 
participants. The feedback for the conference was excellent (4.7/5 overall, see Table 3 below) and brief analysis 
of the comments showed participants greatly valued working together with a variety of health disciplines.  

 

MEDEV staff presented at 10 local, national and international conferences this year, including delivering three 
keynotes at conferences such as the University Health and Medical Librarians Group (UHMLG)17. 

                                                 
11

 http://www.elearningpractice.org/wp-content/uploads/2009/07/elearn_in_health_2009_proceedings_lores_final.pdf (Sept 2009). 
12

 Medbiquitous http://medbiq.org/ (Sept 2009). 
13

 Medical Teacher http://www.medicalteacher.org/ (Sept 2009). 
14

 Clinical Teacher http://www.wiley.com/bw/journal.asp?ref=1743-4971 (Sept 2009). 
15

 Communication, The Clinical Teacher 2009: 6: 44-45; Online resources for staff new to teaching, The Clinical Teacher 2009: 6: 122-123; 
Online resources to support clinical skills teaching, The Clinical Teacher: 6: 208-210. 

16
 Association for the Study of Medical Education http://www.asme.org.uk/publications/understanding-medical-education.html (Sept 2009). 




