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Dear Reviewer
Many thanks for agreeing to undertake reviews of the 2010 mini project applications for the Subject Centres for Health Sciences and Practice and Medicine, Dentistry and Veterinary Medicine (HEALTH Network Group). 
URL: http://www.health.ac.uk/mini-projects/list/[reviewer-unique-number]

Your login and password are available in the attached reviewers’ guidelines. 

You will find a mixture of topic areas in your batch so that we have a range of reviewers for each application.

Please follow the guidelines below:

1. Check that there is no conflict of interest in any of the attached submissions. Please let us know by return if there is a conflict, as we will need to find an alternative reviewer.
2. The applications are not anonymised, and so your discretion is appreciated.

3. Please complete your reviews online by Friday 22nd October 2010. Please let us know as soon as possible if there is a problem meeting this deadline.

4. The online review form is downloadable as a word document for drafting and ranking purposes. The online form will then accept cut and paste for comments. Please complete all questions on the online template. 
5. You can save partially completed reviews as draft and return to edit them later using the same URL above. Once finished, please select ‘complete’ and then submit.  I hope this gives you enough information to complete your reviews. Please do not hesitate to contact either Subject Centre (Charles at Health Sciences and Practice: info-hsap@kcl.ac.uk Tel: +44(0)20 78484266; or Victor at Medicine, Dentistry and Veterinary Medicine: enquiries@medev.ac.uk Tel: +44(0)191 2225888) if anything is unclear. 
Once again, thank you very much. We really do value your input into this selection process and we look forward to receiving your reviews.

With best wishes,
Charles and Victor
Health Sciences and Practice and Medicine, Dentistry and Veterinary Medicine (HEALTH Network Group) Mini Project Round 2010
Further Information for Reviewers
URL to your allocated proposals

The URL to the proposals allocated to you was contained within the request email.
Logging in
You will be asked to login after following the link provided in your email:

Login

rev1ewer   (note numeral 1 and all lower case)

Password
[deleted]  
Calls for proposals
The same information for bidders, including the criteria against proposals would be judged was available on both Subject Centre websites and is still available to consult:
http://www.health.heacademy.ac.uk/projects/miniprojects/mp2010/ngfundingcriteria 
http://www.medev.ac.uk/resources/proposals/miniprojects/
We used a generic application form (http://www.health.ac.uk/mini-projects/proposal/2/), developed by the two Subject Centres working together. 
Please note that these URLs are no longer active.
Date for completion of reviews
Please complete all reviews by Friday 22nd October 2010. If you anticipate any difficulties with meeting this deadline please let us know immediately as we can allocate proposals to other reviewers if you let us know (see contact details below).
Further instructions
Please note the following
Reviewer Anonymity: Scores, comments, etc.; but not your name; are fed back to proposers. This helps in building capacity. Selected reviewer-comments form part of the final contract with successful bidders.
Confidentiality: Please treat proposals and reviews as confidential. 
Conflict of interest: If you have a conflict of interest please let us know.
Reading and submitting reviews: Reviewers are invited to read each application and complete an evaluation form for each proposal. You can partially complete a review, and return to edit your review at any time before the close date for reviewing.

Comments: Please provide comments to explain your yes /no and 1-5 answers since this will help the final selection panel enormously. 'Appreciative' / positive/ constructive comments will be fed back to proposers (but not your identity). Feel free to state in the comments section if you feel that any application is simply too weak or ambitious or for any other reason does not deserve funding, regardless of the budget available and/or generosity of the panel. Bids should be clearly focused and feasible, if they are not then they are not likely to succeed. Your advice here is invaluable.
Once you have completed your review you can either save it as draft or completed. You can return to draft reviews at a later date and save the review as complete (before the deadline). Reviews still marked as draft after the deadline will not be taken into account.

Working off line: If you are working 'off line' then we recommend that you use the headings below to draft (at least the comments section) your review before pasting it into the form. 

Criteria: Please see criteria, etc. (including areas not eligible) below (taken from the websites), plus these points: 

· You do not need to give bidders the benefit of the doubt. It is their job to make a comprehensive case for their proposal. Typical problems with proposals include failing to clearly articulate what it is the bidder wants to do, and failure to refer to existing activity elsewhere. 
· The Subject Centres normally only pay grants to UK-HE funded institutions (including HE-in-FE, undergraduate, postgraduate (taught and research), not individuals or other organisations. Therefore all bidders must have a HE partner to whom any grant would be paid in the first instance.

· Mini-project funding is available to benefit UK-HE funded provision (including HE-in-FE, undergraduate, postgraduate (taught and research), etc., but NOT post-registration aimed at, for example, postgraduate clinical topics). Proposals at post-registration could be valid if, for example, bidders were looking at transition to employment, or professional development of clinical staff (to support their education and training duties). 

· Criticisms should be supported with justification/examples (e.g. it is not sufficient to say ‘everyone knows that’ without reference to, for example, the literature). 
Contact details
Please see below 'further instructions' which are intended to be helpful rather than onerous, although we appreciate that they are a little long.  Hopefully we have covered everything but don't hesitate to come back to us (contact details below) if you wish to ask anything, or if we can be of any assistance.

enquiries@medev.ac.uk Tel: +44(0)191 2225888
info-hsap@kcl.ac.uk
Tel: +44(0)20 78484266

We are running a new reviewing system from a brand new server. If you experience any technical difficulty (for example, sometimes it is timing out, please press the BACK button and you should be able to continue, we are trying to resolve this) please email James (james@medev.ac.uk) stating the nature of the problem. Thank you in advance for your tolerance of any glitches.
Appendix one: HEALTH Network Group - Criteria for Funding

Funds will be allocated on the basis of a competitive bidding process, judged by the HEALTH Network Group (HEALTH NG), Management and Advisory Board, where appropriate, using the following criteria:

· Evidence of student involvement on project team

· New researcher involved in project team (desirable)

· Need established

· Aims and objectives clearly specified

· UK Higher Education Institution or linked with a UK HEI

· Evidence of support from the institution (human and / or financial resources allocated)

· Equality, equity, gender sensitivity and other potential bias issues addressed

· Value for money demonstrated

· Methodology justified

· Ethical issues addressed

· Innovation clearly demonstrated

· Clear evaluation (of project) strategy

· Clear dissemination strategy

No member of Subject Centre staff has the authority to extend the funding, either verbally or in writing, without recourse to formal process. Disputes may be referred to the HEALTH NG Advisory Board.

General principles

The following general principles apply:

· We hope to fund enhancement activity across health and medicine related disciplines, and all geographical regions of the UK.

· Grants can only be paid to an institution in receipt of funding from a UK HE Funding Council (HEFCE, SFC, HEFCW and DEL), and proposals must show clear benefit for students in health related disciplines in the UK.

· Funds are allocated on the basis of a competitive bidding process, judged by a panel appointed by the Subject Centres using the criteria described above.

· Joint proposals from more than one subject or institution are encouraged.

· There is no limit to the number of applications that you can submit, but we usually only shortlist the best two from each institution. This helps us with the geographical positioning of the projects that we fund in each call.

· Previously unsuccessful applicants may reapply, taking into account any comments from our reviewers.

· Proposals for less than the full amount are particularly welcome which would allow us to fund a wider range of projects, however project proposers should be realistic about what can be achieved within the amount applied for.

· Successful funding will be on condition that all results are made available to the subject centre for dissemination (see copyright statements below). We may ask for minor alterations or clarification of plans from successful applicants, or may allocate less than the full amount, or to commission specific work if necessary (justification of any deductions will be provided by our reviewers).

· All successful proposals should acknowledge, where appropriate (such as in publications or on the project website), HEALTH Network Group: Health Sciences and Practice Subject Centre and Medicine, Dentistry, Veterinary Medicine (MEDEV) funding.

· Each project that is funded will be allocated to of one of the subject centres and will be bound by the Contract (Terms and Conditions) of the relevant subject centre.

· A short interim report or annual report of the progress of the project will be requested, concluding with a final report. Reports are required by us and the funding council.

· The HEALTH NG will provide support for dissemination, such as helping to run a workshop about the development and its use, or providing access to web materials via the subject centres web sites.

· Institutional or other commitment (such as waiver of institutional overheads) is very welcome.

· Ethical approval and other similar issues should be taken into account and factored into the project timescale.

· Proposals from the Scottish Funding Council (SFC) funded institutions should relate to the Scottish Quality Enhancement Themes, and proposals from institutions funded by the Higher Education Funding Council for Wales should consider Welsh language needs. See further information on the enhancement themes website.

· Potential proposers may contact either of the Subject Centre's staff to discuss the planned project should clarification be required.

· Proposals should be submitted by midnight on the closing date (30th September 2010), and successful applicants will be notified within 2 months of submission.

Areas not eligible

The Subject Centres will not fund:

· Purchase of equipment such as PCs or software applications 

· Areas which are already funded from elsewhere (e.g. evaluation of projects funded elsewhere, which should have included evaluation etc. as part of their original proposals) - please be clear if you are extending existing work to add value
· Excessive foreign travel

· Overheads

· Contribution to full or part time student study costs or course fees
Conditions

Once funding has been agreed, payments will be made in either two or three parts according to which Subject Centres is administering your project:

· One at the outset of the project

· One on submission of a satisfactory interim report halfway through the project (Health Sciences and Practice)
· One on submission of a satisfactory final report by the agreed deadline. This payment will be made after the final report has been peer reviewed by the Subject Centre, and the amended report returned.

Projects will normally be for 12 months. Any delays should be raised with the named contact and / or Subject Centre as soon as possible.

Requests for any amount in excess of the grant agreed in writing may not be considered.

Should difficulties in meeting the deadlines arise, these should be discussed with the Centre at the earliest opportunity. The Subject Centres recommend that project leaders read the terms of their contract which detail the conditions under which payments may be withheld. 
Proposal Form 

Subject Centre:

Title:

Forename(s):
Surname:
Job title:

Department:

Institution:

Personal Experience:

Names and email addresses of others involved in the project (include institution):
Title of project:

Outline of project:

Who is your target audience?

Deliverables/ Outputs:

How will your project involve students and/or strengthen student engagement in their learning:
Review of Related work i.e any similar studies:
Does this proposal require any ethical approval:
Project impact (please ensure that your selection for this question is clearly demonstrated in your narrative above):
Dissemination:

Evaluation:

Budget - Itemise in as much detail as possible:
Total grant requested:

Please explain your institution contribution to the budget (pounds):
Please explain your institution and department support of this application:
If your project has a web page please provide the link:
Please select the themes that are relevant to this project:
· Developing practice education for students

· Education for Sustainable Development

· Employability and employee learning

· Enhancing learning through technology

· External examining

· Interprofessional education

· Implications of a devolved United Kingdom

· Reward & Recognition

· Student engagement including the National Student Survey
Please select the subject areas that are relevant to this project:
Please select the Higher Education Academy current priority most relevant to your project:
· Flexibility of Learning

· Graduates Impact

· Better Teaching

Please enter the expected end date of your project:

Review Form
If working off line you may wish to use these headings to draft your review. 
Proposal linked to a UK HE institution (YES/NO):

There is evidence of student involvement - Respondents (YES/NO):
There is evidence of student involvement – Co-researchers (YES/NO)
New researcher is involved in the project team (YES/NO):

There is a need within the constituency for this project (1-5 where 5=strongly agree; or NA):

Aims & objectives clearly specified (1-5 where 5=strongly agree; or NA):

Ethical issues addressed – have the proposers given details of ethical approval attained or described how they plan to get ethical approval at a later date? (1-5 where 5=strongly agree; or NA):

Equality, equity, gender or sensitive issues have been addressed (1-5 where 5=strongly agree; or NA):

The methodology is justified (1-5 where 5=strongly agree; or NA):

Innovation is clearly demonstrated (1-5 where 5=strongly agree; or NA):

There is a clear project evaluation strategy (1-5 where 5=strongly agree; or NA):

There is a clear dissemination strategy (1-5 where 5=strongly agree; or NA):
Evidence of support (human and/or financial resources allocated) from the Lead institution (YES/NO):

Value for money demonstrated (1-5 where 5=strongly agree; or NA):
Projected impact of the project, realistic impacts and Appropriate impacts

There is a clear impact evaluation strategy (1-5 where 5=strongly agree; or NA):

How closely has the proposal explained how it will achieve its aims (comments)? 
Please add any other relevant comments (comments):
Please indicate your judgement on how fundable this project is (Fund, Conditionally Fund, Partially Fund, Don’t Fund or Definitely fund as is, Fund with minor changes and Don’t fund):

Of the proposals that you have received, how would this proposal rank overall (1=top/first):

Current Review Status ('draft' reviews can be edited at any time; when you have completed your review please select 'completed' to ensure that it is considered at the review meeting).
User Manual 

When you follow the unique URL given in the email which accompanied this guidance, (addressed: ‘Dear Reviewer’ if you need to search for it) please log in to the site using the login and password listed above. 
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You will see a list of projects which have been allocated to you to review. You can view the proposal by clicking on its title (or ‘View Proposal’) and a print friendly version is also provided. 

To review a proposal click on ‘Review’ (or ‘Edit’, if you have already saved a draft of your review). When the review for a proposal has been submitted as completed it will appear at the bottom of your list. 
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Questions 1-6 are all Yes/No. Please expand on these responses in the comments box provided if necessary.
[image: image3.emf]
Questions 7-16 are scored on a scale of 1-5 (1 = Total Disagreement | 5 = Total Agreement). Please select N\A if the question is not applicable to this proposal and explain the reason for this in the comment box provided.
 [image: image4.wmf]
There is an additional text area for any additional comments, please enter as much feedback to bidders as you would like.
[image: image5.png]Please add any other relevant comments:





In your opinion, how fundable is the proposal?
A – Definitely Fund as is
B – Fund conditionally
C – Fund partially 

D – Don’t fund
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You can save your review as Draft or Completed, drafts can be edited using the same form but will not be taken into account unless marked as completed before the close date.
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Select Submit Review to save your review, you will be prompted to confirm (see below – the message will depend on the review status). Please save your draft review from time to time. 
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Once all of your reviews have been completed you can rank the proposals according to how many you reviewed. To start comparing your reviews select the ‘compare reviews’ as shown below (this will appear once reviews are marked as completed). 
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Your reviews will then be listed (with the marks you provided), to add a rank select the relevant rank and press save. Repeat this for each review competed. [image: image11.png]Rank [(Please select [#) / 4
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If you experience any difficulties, such as an error (such as the screens illustrated below), or a slow network, please click the ‘back’ button once on your browser and your previous input should still be present. 

We are running a new reviewing system from a brand new server. If you experience any technical difficulty (for example, sometimes it is timing out, please press the back button on your browser and you should be able to continue, we are trying to resolve this) please email James (james@medev.ac.uk) stating the nature of the problem. Thank you in advance for your tolerance of any glitches.
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