Higher Education Technical Meeting

MEDEV – Newcastle upon Tyne

Wednesday 7 February 2007

1. Introductions – Suzanne Hardy welcomed everyone to the meeting

2. Update on activities

a. Mike Clarke gave general introductions to the Team from York and there roles; Jean Downey, Emma Frost, Steve Coatsworth, & Andrea Bowes. He also introduce Alec Bennett a Technical advisor from Interwoven who is supporting the Portal project team develop the new CMS

b. Mike presented a strategic overview of how the new CMS, Integra, and AIRDIP will integrate. 

c. CMS - The update on the Portal Pilot showed how the new CMS will allow for syndication across the system and provide the facility for consistent branding and navigation across sites. How the pilot is using a Toolkit 1 & Toolkit 2 approach depending on the availability of technical support within each subject centre. Also those who are in the Toolkit 2 group are at present helping the build and develop the system, and that the components and DCTs developed by the Toolkit 2 developers would be reusable and available to those using Toolkit 1. Mike also explained that it is anticipated that other subject centres would come on board as and when it was appropriate for them to do so.  

i. Question – Are there any charges to those subject centres that join after the pilot?

1.  Answer – Both Mike & Jean explained that there would be no charges to those subject centres joining after the pilot was complete.

ii. Question – What will happen for those subject centres that are redeveloping their websites?

1. Answer – Both Mike & Jean explained that the new CMS should be able to offer the functionality they required when they were ready to come on board. 

iii. Toolkit 1 – Supported by Academy York

iv. Toolkit 2 – In house Technical Support

d. Integra – Mike explained how the CMS will link up with Integra to display Staff details via a ‘Staff Directory’, and also how it will link up to the Events module to allow online booking. Mike also explained how York would be using Integra to help with it Project Management via the case module within Integra.

i. Question – Is it possible in Integra to make the ‘Title’ Field non compulsory?

1. Answer – Need to check with Integra team.

e. Airdip – Update on how the project was going, how it will bring the Academy’s and Intute’s resources together for the purpose of sharing. There is also a cataloguing facility available via Intute, initially this is only for a limited number of resources but it may be possible to negotiate further cataloguing. 

f. Portal Pilot – Mike provided an update detailing how all the Content Audits for those involved in the project had been completed and analysis of how the migration of each subject centres content would be migrated.  Hosting for the CMS was outsourced to Rackspace and is now up and running. Training for all Toolkit 2 developers is now complete and they are now in the process of building and developing the CMS.  Jean informed the group that the Functional Specification Document for the CMS was available for anyone who wanted to see it. Mike presented an overview of the Project Plan for the Portal Pilot showing where the project is and what needs to happen next, including search integration with Open Objects, user testing, user training, and that the Project plan was available for anyone to view.

i. Question – Would it be possible to see the Content Audits & Analysis?

1. Answer – it was explained that yes if anyone wanted to see the Content Audits and the migration analysis it would be possible and to email one of the team. 

g. Vocabulary Review – The vocabulary review is now complete, it was managed by Jane Read. The Academy now has a new Vocabulary called ‘HEAV’ the Higher Education Academy Vocabulary. Mappings for the new vocabulary and the vocabulary are available on the intranet.

3. Usability studies – Jean Downey showed edited video highlights of the Usability studies used to inform the new look, feel, functionality and design for the new website. A link to the usability studies video and the full report is available via the intranet.

4. Interwoven Overview – Alec Bennett technical consultant for Interwoven currently working at Academy York gave an overview of the products offered by Interwoven. The products purchased and being used by the Academy and the pilot group, and how these products work together. Alec gave a demonstration of Mediabin and how it can be used to manage and manipulate images for the web.

a. Question – Can Mediabin easily digest metadata?

i. Answer – Yes, its based on the graphics engine used by Adobe Photoshop, so it can use the same metadata as a Photoshop image, plus you can also use Metatagger to add additional metadata.

5. AIRDIP Overview – Vic Lyte & Phil Cross gave a technical overview of the Airdip project. This cataloguing could in the near future be made available via an interface to use.  As part of the project RLLOMAP has been broken down to its core metadata and additional educational metadata. Sharing the core metadata via Intute, and the educational information added via a 1 to many relationship with the subject centres. This is done as Intute holds the base information and the Subject Centres create the additional educational metadata which is identified by the Subject Centre ID, this means that each subject centre could add different metadata to the same core record and each have a unique copy of the same record.  They then demonstrated the cataloguing interface and responded to questions relating to the interface, format, resource types and URL’s.

a. Questions – Can it show new items and how many times it has been copied, and can you view the educational content of all of them?

b. Question – Can a facility be added to view all the instances of a record either when adding or searching?

c. Question – Can you view the history of a record?

i. Answer – Yes 

The pilot was to catalogue 1000 records, this could possibly be continued but would need to find funding to cover the costs, but the interface does provide the facility to catalogue subject centres own resources.

6. Wiki-ising a static website – Martin Poulter gave a walk through of how to make a static webpage quickly editable by anyone who using freeware. Using FCK Editor and Kupu, he was able to allow people who were responsible for the content of certain web pages to logon and edit their own web pages. 

7. Jorum - Ryan Hargreaves presented an overview of Jorum, including its background, users, and future work.  Jorum currently has over 2000 users and 300 institutions using its system. They plan to have a built in reporting framework by July 2007.

a. Question – Is it possible to move items from current VLE’s into Jorum? And if so how? Could you show us so we can inform our communities?

i. Answer – Currently developing a system to allow easy deployment into Jorum.

Ryan gave a demonstration of both the user and contributor aspects of Jorum after which Ryan took questions;

b. Questions - Are there any plans for Recognition of top Contributors i.e. awards?

c. Questions – Are there any plans to link up with other collections?

d. Question – Possible to have a demonstration account so we can demonstrate it to our communities?

i. Answer – Demonstrator account form from Head of the subject centre to request an account or number of accounts.

8. Feedback and discussion

a. Open discussion relating to the days topics, especially the Portal Pilot. Mike asked what people wanted to know in relation to the portal pilot project, i.e. technical details, structure, navigation, migration details etc, so that the team can provide pertinent and useful updates to the group.

b. Mike Clarke asked for contributors for the 90 minute slot at the Internal Conference in March.

c. Also recommended for a get together relating to the ICT strategy, and how the group can help influence it. 

